(ii) Innovative Funding for Stable Cultural Development in North West Russia

Problem.    Research carried out during the Tacis project revealed that the majority of cultural organisations depend on state funding and international foundation grants.  Culture is still viewed as a loss-making section of the state budget and no account is taken of its potential economic impact in a contemporary city, where it may stimulate investment, the development of tourism and the forming of an attractive environment for businesses.  In order to ensure cultural organisations'  stable development, it is therefore necessary to promote an entrepreneurial approach:  both to managers in the cultural organisations themselves, but also to the civil servants working in the relevant regulatory environments.

Although the recent period has seen a shift in favour of enterprise in the cultural sphere, organisations such as design studios, art and craft galleries, etc, are not seen as entrepreneurial structures and are therefore unable to look for the state support offered to small businesses.  On the other hand, these organisations are not large and not in a position to make use of existing loan-provision schemes, being unable to satisfy bank requirements.

Due to lack of understanding of this type of organisation's economic potential, it is difficult for entrepreneurial cultural organisations to attract support from private companies.  They need more innovative, flexible forms of support and the kind of relationship provided by rare venture capitalists of the 'business angel' type, ready to enter into partnership arrangements in exactly their sphere. 

Purpose.   As this pilot project builds on earlier programmes focusing on the development of self-help and entrepreneurial approaches and organised by the Leontief Centre and the Prince of Wales International Business Leaders Forum, it is part of a wider strategic programme, and has both short-term and long-term goals.

Long-term goals.  To provide for the stable development of cultural organisations by influencing cultural policy through the development of different accessible financial instruments and services, including partnerships between state and non-state organisations.

Short-term goals.  To research and identify a number of innovative forms and models for funding and investing in culture, but also to provide for the continuing professional education of cultural organisations' managers - to ensure that effective and efficient use is made of these models.

Project method:  

· Raise the standard of professional skills in cultural organisations and establish their needs for funding (micro credits, mutual loans, venture capital, etc) and advice.

· Create a database of existing funding organisations (both state and non-state) with detailed information about target groups, policy, priority areas and forms of work.

· Develop feasible models of financial support based on international experience and taking account of local specifics.

· Develop recommendations to the state organs responsible for policy in the cultural sphere, with the aim of removing administrative and fiscal barriers to the operation of the proposed models.

· Hold a concluding seminar to discuss the chosen models and schemes with representatives of cultural organisations, funding bodies, government and business organisations.

· Disseminate the results via publication on the Internet and in a report to cultural organisations in St Petersburg and North West Russia.

For whom?   The project's target groups are:

· Committees for Culture of St Petersburg, Leningrad and Arkhangelsk oblasts, and Karelia.

· Creative industries cultural organisations in the spheres of architecture, design, fine art, music, museums, multi-media, craft, theatre and dance, photography.

· Financial establishments:  banks, investment funds, international donor organisations, and private investors.

· Business:  large Russian enterprises and international companies such as Pervomaiskaya Zaria, Ikea, Lomo, Leningrad Farforny Zavod.

· The media.

Expected results.   Taking account of relevant international experience (especially the creation of the Loan Fund for Cultural Development in Bulgaria and Hungary) it is hoped to prepare the ground for the creation of a similar infrastructure and financial mechanisms to support cultural organisations in St Petersburg and the North West Federal Region of Russia.  

Specifically, results will be:
· Schemes for funding and investing to provide for the stable development of cultural organisations, which have been discussed and agreed with representatives of the target groups ('menu' of different types of scheme).

· Professional networks of cultural organisations, schooled in the knowledge of how to make effective use of the opportunities for receiving funding and investment.

· A catalogue of 30 projects by cultural organisations in St Petersburg, Leningrad and Arkhangelsk oblasts, and Karelia for distribution to businesses and business associations.

· A constantly updated database of existing funding programmes and establishments (their criteria, priorities, methods and forms of work).

· Dissemination of the project results among representatives of the target audience via web site (www.creative.leontief.net) and a publication.

Who is responsible?  The project's initiators are:

Leontief Centre for Social and Economic Research

St Petersburg Corporation of Direct Investors

Prince of Wales International Business Leaders Forum

Contact:

Elena Belova, Leontief Centre;  tel/fax: (812) 319 9626; e-m: belova@leontief.spb.su.
Elena Korf, PWIBLF;  tel: (812) 325 8100; fax: (812) 325 8101; e-m: elena.korf@iblf.spb.ru.
