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(i)  St Petersburg Centre for Creative Industries Support

Problem. St Petersburg's classical heritage and culture are its strength, but the creative industries are less well developed. Entrepreneurial activity in the cultural sphere is hindered by lack of a targeted support service and sector-specific business skills.  While creative industries activities can enhance the economic performance of large cultural institutions, increase earnings from tourism and support the restructuring of manufacturing industry, there is little understanding at all levels of this potential impact. 

Expected results.  The project envisages a series of activities that will lead to the detailed planning and creation of a St Petersburg Centre for Creative Industries Support and the first stage of its working.  It is designed as the Russian/St Petersburg equivalent of the specialist services or agencies functioning in various west European countries.  It will provide the missing skills and other support, while working to create a favourable environment for enterprise in the cultural sphere.

For whom?  The target groups and constituencies of the St Petersburg centre are primarily:

· Existing creative industries

· Not-for-profit organisations in culture and the arts
Work will also be carried out with:

· Business

· The authorities

· The public

Purpose.   The strategic goals of the St Petersburg Centre are:

For the creative industries:

· Growth in the number of organisations and companies in the creative industries sector and their increased administrative and financial stability.

For not-for-profit cultural organisations:

· Development of entrepreneurial activity in the state and non-state not-for-profit sectors.

For business:

· An increase in collaboration between the business sector with creative industries and not-for-profit organisations.

For the government:

· Development of official policyin support of the creative industries sector, as an essential component of the social and cultural life and economic development of the city and region.

For the public:

· Recognition that entrepreneurial activity has a natural and essential  role to play in the development of the cultural sector and its organisations.

For the Centre itself:

· Promotion of the St Petersburg model o creative industries support in other regions of Russia, followed by the creation of a network of similar Russian centres.

Project method.  The activities involved in the proposed project include:

Decision-making about the specific types and forms of support needed by St Petersburg's creative industries and how this should be delivered, followed by work to create the Centre.

· Research and analyse the sector

· Research the market for this service

· Develop the organisational structure

· Work up the Centre's Business Plan

· Implement the first stage of the Centre's functioning

· Attract the necessary investment

· Study and adapt to the realities and needs of the city and North West Russia Region west European models for centres/services/agencies for creative industries support and development.

Forming a climate of acceptance of the need for the Centre (work with public opinion and the target groups;  stimulus of the market):

· Hold forums, round table and other meetings bringing together representatives of the Centre's target groups.

· Work with the media (public relations)

· Devise educational programmes aimed at promoting world trends towards intellectual and economic links and partnerships between business, the creative industries and not-for-profit cultural organisations, and also social and economic forms and methods of collaboration involving business, the creative industries, not-for-profit cultural organisations, the public, and central, regional and local government.  

Inaugurate the first phase of the Centre's functioning:

· Provide advice on marketing, business planning, finding sponsors, securing loans and investment, integrated public relations, legal issues, fund-raising, etc.

· Organise seminars and training programmes

· Lobby the Centre's interests (hold meetings and discussions with representatives of local, regional and national government and other organisations influencing economic and cultural policy in the city and region).

· Take on functions to represent the creative industries sector as a whole (ie represent the interests of it and its sub-sectors in inter-sectoral contexts).

· Support project development.

Who is responsible?  The project's initiators are:

Centre for the Development of Museum Business, a not-for-profit partnership

Cultural Industries Development Service (Manchester, UK)

Prince of Wales International Business Leaders Forum

Contact:  Dmitry Mil'kov dmmilkov@mail.wplus.net.

