(iii) Creative Industries Forum:  Development of Associations of Entrepreneurs in St Petersburg and North West Russia

Problem.  St Petersburg has great potential for developing enterprise in the cultural sector.  The Tacis project demonstrated that the further development of the city's creative industries requires clear understanding of the possibilities of the sector and consciousness of common interests.  Only if this is achieved will the creative industries become a real sector of the economy, able to articulate its problems and needs, and to produce its own leaders to represent these interests vis-à-vis higher levels of government.

The process of consolidating the sector on the basis of common problems and interests, using principles of strategic partnership, is the main undertaking of this project.  Its successful implementation will provide the foundation for further development and realisation of a support strategy in St Petersburg.

Purpose.   The aim is to create an infrastructure to stimulate entrepreneurial activity, strengthen horizontal production links and lobby joint interests.

For whom?  The project's target groups are existing associations and nascent associations of different creative industries practitioners, such as furniture-designers, music promoters, fashion designers. It aims to bring them together in a working relationship as a sector, but also to stimulate the creation of other sub-sector networks.  

Expected results.    A St Petersburg Creative Industries Forum will be created in the course of the project, which will:

· Represent professional associations of cultural producers vis-a-vis the authorities and donor organisations in the process of dialogue relating to practical measures for enterprise development and the promotion of more creative industries organisations and businesses.

· Establish the many-sided process of exchanging information and experience between organisations defending the entrepreneurial creative industries sector (a series of working seminars and sessions of the Forum, where the participants will discuss the sector's key problems and needs, transforming these into practical recommendations and measures).

· Create an internet alliance of the main associations in St Petersburg, but also publish a catalogue of associations and professional unions of creative industries entrepreneurs (around 50).

Project method.  The project will achieve its purpose in three stages, by a team formed during the Tacis project, becoming members of the Initiative Group, in which they took leading roles.

· Stage 1:  Make an inventory of the existing and functioning associations, evaluating their main problems and needs and identify pilot projects.

· Stage 2:  Hold a series of working meetings/seminars with the aim of strengthening relations and the exchange of experience via monthly working sessions of the Forum.

· Stage 3:  Create a mechanism for collective promotion and lobbying;  hold the Forum's final session;  create the internet alliance of the Creative Industries Association on the basis of the web site: www.creative.leontief.net;  publish a catalogue of associations.

Who is responsible?  The main project partners are the Festival Ekspo association, whose team are the staff of the St Petersburg Centre for Enterprise Support, with a number of years experience in creating business associations and providing them with advice, but also with experience in managing and developing large-scale projects in the creative industries sector; the second partner is Art Sessions/Foundation for the Support of Creative Initiatives in Contemporary Mass Culture.  Together these two involve key representatives of the sector (in advertising, architecture, art, art galleries, craft, design, fashion, photography, cinema and video, music, theatre design, publishing, multimedia, tv and radio), but also representatives of the Administration and not-for-profit organisations.
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Marina Lebedeva, lebedevamarina@hotmail.com


Felix Naroditsky, JFC@mail.wplus.net; or gotama@yandex.ru
