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Survey of Enterprise in St Petersburg's Cultural Sector  

Findings and Strategic Development Lines

The Partnership's aim is to develop enterprise and small businesses in 

St Petersburg's cultural sector.  Funded by the European Commission's Tacis Cross-Border Cooperation programme, and launched in June 2001, the project has now completed its research stage.

1.  The Survey

The research involved statistical mapping and 60 interviews with cultural businesses, practitioners, intermediaries, institutions, service providers and policy bodies.  It covered the following areas:

Traditional Arts - visual and performing arts, galleries and venues, museums, literature and publishing.

Design (graphic, fashion, furniture) - both as 'arts and crafts' and as an input into mass manufacture.

Media - TV, Radio, Newspapers and Journals, Film

Popular Music - recorded and live

Leisure - retail and entertainment.

These are obviously a very diverse set of activities.  However a range of generic and strategic issues emerged which we believe have cross-sectoral implications that indicate common problems and suggest how to seek joint solutions.

A detailed report based on the research and analysing the current situation in 

St Petersburg will be published in 2002.  But before this happens the project partners are consulting further with representatives of the sector, as well as the city authorities and international donors and partners, with the aim of firming up perceptions of the issues and exploring ways they may be addressed.

2.  The Strategic Issues

The clear remit of the project is to find ways of enhancing and extending the cultural small business sector as an essential part of St Petersburg's cultural life. The creative industries sector is important in itself, but also - taking a hard-nosed view in a period of economic stringency - for the employment it can generate and the support it gives to both wealth creation and the development of tourism.  

Research in Western Europe indicates that in the cultural sector the creativity and innovation that are the key to much success in the global environment are concentrated in small business, which represent over 40 per cent of all cultural sector employment.  It is also there, in small cultural businesses, that most new employment is concentrated.

In the increasingly competitive world, a city's cultural offer needs to include small, new, diverse and alternative cultural events and venues;  and no matter how strong its cultural heritage, a city benefits from being animated by cafés, bars, restaurants and clubs.  For example - Barcelona, one of Europe's five top city tourist destinations,  has nowhere near the level of classical arts and architecture heritage of St Petersburg:  but its small, independent sector provides a crucial contribution in the alternative arts and leisure areas, enhancing both the cultural life of the population and cultural offer of the tourism infrastructure. 

But the major growth of cultural sector employment in Europe comes largely not just from infrastructure jobs associated with tourism, but even more from increased mass consumption in the areas of music, TV, radio, film and video, whose production is by a combination of a small number of large players, and more fluid clusters of small businesses and freelancers around them.  There is also a growing demand for high quality design input into an increasing range of consumer goods and services - with fashion, furniture, graphic and other design businesses increasingly linked to manufacturing companies.

To take a more generalist view of the creative industries, the management, marketing, organisational and entrepreneurial skills associated with cultural business are of great value to larger, more unwieldy state institutions, to not-for profit organisations and individual cultural producers alike. In other words, the small independent sector is essential if a city like St Petersburg is to renew and revitalise itself.  It is from here that new ideas, new forms, new energies come: the creativity that is crucial to developing contemporary urban cultures but also many of the specialist skills to make industry and manufacturing competitive..    

St Petersburg's rich heritage and classical performing arts give it outstanding potential as a world cultural city, but the research carried out this summer revealed that the creative industries are less well developed, particularly in the areas of contemporary arts, innovative popular culture and 'life style' activities (retail, cafés, clubs).  The number of small, flexible creative enterprises is growing in St Petersburg's cultural sector, but it still has long way to go in comparison with successful European models like Paris or Barcelona, as well as Helsinki and Manchester.  

Reviewing the survey, it is clear that the development of creative enterprises is currently hindered by a number of issues, including:

· Ambivalence about 'culture and commerce' amongst practitioners and policy makers

· Local strategic vision weighted towards 'classical' culture

· Dominance of large state institutions within the sector, with minimal collaboration between them and with small 'independents' 

· State and other support favouring heritage and the classic performing arts 'giants' rather than contemporary arts, innovation and 'life-style' 

· Lack of official understanding of the broader city-wide applications of skills nurtured within this sector

· Limited sources of income, whether grants, sponsorship or new markets

· Lack of the business and management skills to attract and develop investment and/or micro-credits;  inappropriate infrastructure to support the development of these skills

· Legal, bureaucratic, and fiscal constraints on entrepreneurial activities.

However,  the survey also established that while their numbers are small - and indeed many of the so-called businesses are privatised in name only and in fact continue to fulfil official commissions in much the same way as they have always done - there is a considerable range of established creative enterprise, producing high-quality cultural products and understanding and employing in a sophisticated way the skills and methods needed for successful development.

3.  Addressing the Issues 

Long term recommendations for achieving the project's goals include such solutions as:

· Reformed legal and fiscal environment

· Sector specific management and business skills training and mentoring

· Establishment of new local agencies to develop the economic capacity of the cultural sector

· Transparent, open, competitive project-funding system

· Integrated tourism and cultural development strategies

· Market-growing through increased promotion and information-sharing.

These are all important:  tried and true routes.  And they will certainly take place in due course.    However, in the immediate future the achievement of change in St Petersburg could be speeded and responsibility shared by consolidating stimulus for progress within the creative industries sector itself, exploring the potential for harnessing developmental skills and initiatives already existing there.  Experience elsewhere has shown that those strategic initiatives work best which involve extensive consultation with the sector, leading towards real partnership.  Such a partnership certainly requires the building of trust between state agencies and the sector;  but it also demands that the sector has a level of self-awareness and has the opportunity to have a 'voice' and articulate needs in a strategic way. This capacity is essential if a real strategic partnership is to develop.

The research revealed that there are numbers of instances in St Petersburg of individual creative industry enterprises joining together to form representative groups with the aim of improving the effective operation of the sector:  for example, Art Sessii, the Schastie Corporation, Pushkinskaya 10, the Corporation of Direct Investors, the Guild of Furniture-designers.   The current proposal is that it is these sorts of initiatives which may provide a practical base from which to develop a coherent sectoral voice and structures in St Petersburg.  And in order to supplement and hopefully maximise the possibilities for these groupings, the experience of the European partners and opportunities to share it may be useful.  Information can be put forward relating not just to model projects such as the Manchester Cultural Industries Development Service already discussed in June, but also, for example,  to its Creative Frontiers group, the Manchester Visual Arts Network, Manchester Music Network and the Manchester Design Initiative.  Opportunities can be offered to tap in to the ideas amassed in Helsinki, especially the models used to bring more small cultural actors and businesses into the City of Culture process.  Potential partnerships can be considered with appropriate specialists, groups and networks in these and other cities - an explicit objective of the Tacis programme as a whole.  

Intra-sectoral initiatives on the model of some of these schemes - if implemented in St Petersburg - could provide crucial stepping-stones to inform and even foster the more 'official' policies that will be adopted over time.

The aim of the November meeting at Dacha Kochubeiia is thus to bring together representatives of creative industry expertise already existing in St Petersburg:  to consider pilot projects  that would facilitate the development of St Petersburg's creative industries sector, both as a whole and in its burgeoning sub-sectors, and identify ways it may be possible to share international experience and combine efforts, in order to set up the building blocks of a supportive infrastructure to develop the sector. 

The Tacis-supported programme has the task of identifying five pilot projects to support the achievement of its goals.   At this point, Tacis does not offer specific funding to implement such pilots.   However, armed with the commitment of St Petersburg's creative industries sector, and informed with specific expertise from within it, the project partners undertake to explore with international partners and donor organisations the possibilities for 4-5 pilot projects to have real life.  

